
2025 Proposed Budget
October 7, 2024 - Board of Supervisors Meeting



Rate Increases: Fire Tax of 0.45 mills
• Based on guidance from the local ESO in discussions with the Board of Supervisors, the Township is proposing a 

0.45 mill Fire Tax in 2025.  The tax is designed to fund important long-term goals of Township stakeholders, such as:

1. Fire Inspector: an employee of the Township to inspect commercial buildings for fire code compliance.  

2. Long-term Capital Contribution: the tax will enable the Township  to contribute $83,000 annually to a long-term 

capital acquisition fund to offset the cost of fire apparatus.

3. General Fund Relief: the tax will provide significant relief to the General Fund, which currently floats all public safety 

expenditures.  With the tax proceeds, NWT can increase funding to fire companies from $205,000 to $250,000, 

continue the stipend program at $75,000 per year, and continue to pay the workman’s comp insurance.   

4. Radio Cost: Lehigh County has presented the Township with an unfunded mandate for an upgrade to radios for 

public safety personnel.  The cost is budgeted at $130,000 per year for ten years.  
• A fire tax is authorized by the 2nd Class Township Code at 53 P.S. §68205(a)(4). The tax can be used to pay for apparatus, facilities, appropriations to fire companies,
training, and up to one half may be used to pay the salary and benefits of fire suppression staff. In this budget the Fire Inspector is cost is 20% of the levy.



General Property Tax Levy Increase by 0.15 mills
• The Township has not increased its general property tax levy since 2011. 

• In 2011, the property tax levy generated $654,000 in revenue, which, adjusted for inflation, has the purchasing 

power of about $924,000 today.  

• In 2024, the property tax only produces $780,000 in revenue, or about 85% of what the 2011 levy equated to in 

purchasing power.  

• Therefore, NWT is proposing an increase in its General levy by 0.15 mills, to 0.65 mills.  The increase brings in 

about $250,000 in additional annual revenue.  

• The General levy increase, along with the relief provided by the fire tax allows, NWT to hire a new position of 

Township Planner, and to contribute $275,000 to the Township’s capital investment funds.    



NWT General Property Tax Levy: Historical



Effect of Tax Increase on Median Household
• The median assessed value of a single-family household is $236,000.  

• The County’s CLR multiplier is 1.88, which sets the median market value at $443,000.  

• NWT is raising its property tax rate to 1.2 mills.  

• 45% of the tax levy is going to special purpose funds and 55% goes to general operations and debt service.  

• The median household will experience a tax increase of about $140.00 per year, or $12.00 per month.

• Due to the increase in home values in recent years, the proposed levy upon the market value of the median 

household is only the equivalent 0.63 mills.    



Comparable Townships
• There are comparable townships in Lehigh County with similar tax levies as those proposed.  Compared to 

the peer group below, the Township would have the 2nd lowest general levy and the median fire tax.    

• NWT, however, would be charging the lowest assessment on the market value of its real property.



Comparable Townships cont. 
• Other market predictors indicate that NWT residents on the whole are well positioned to 

fund a fire tax.  

• Most municipalities rely more heavily on property taxes that earned income taxes.  

• The reverse is the case in NWT.  

• NWT brings in 325% more in income taxes than property taxes, which indicates wages are 
strong.  

• This metric also suggests that, within the peer group, NWT residents would have the least 
amount of their income burdened by property tax (tied with Lower Milford).  



Emergency Capital Fund Discounted Cash Flow

• The Fire Tax Ensures Long-term Capital is Available



2025 General Fund Summary
• Minus an accommodating transfer to the Fire Fund, the 2025 general 

operating budget is about $5,970,000.  
• With $6,250,000 in anticipated revenues, the General Fund has a surplus of 

$280,000.  
• To fund much needed fleet acquisitions, the entire surplus is being devoted 

to the Equipment Fund.  
• The result is that the General Fund budget nets out.  
• $900,000 of the General Fund’s unrestricted cash reserves are being drawn 

upon for Capital Projects in 2025.  



General Fund 
Summary cont. 

• 60% of the General Operating 
expenditures are devoted to 
wages, payroll taxes, benefits, 
and insurance.  

• About 30% are devoted to 
operations, such as program 
expenditures, legal, 
engineering, and IT costs. 

• The final 10% is comprised of 
debt service and the transfer of 
surplus to the Equipment 
Fund.   



Other Major 2025 Budget Goals
• The Township hopes to secure a major grant for the improvement 

of Neff’s Valley Park. 
• $450,000 is available for Farmland Preservation
• NWT plans to acquire a new F-550 for snowplowing and to replace 

#9 truck.  There are also other various grants for equipment 
purchases in the works.  

• NWT hopes to establish a new Yard Waste Site in 2025 and to 
begin the design work for a new fueling station.  
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